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Expedited Replacement Screw Saves JBS
Downtime

Introduction

JBS operates a large beef processing facility in Cactus, Texas. Over 5,000 head of cattle are
processed per day, producing millions of pounds of beef for human consumption including prime
cuts and ground beef. Meat byproducts are almost exclusively handled with screw conveyors and
represent a very large part of the operation.

Challenge

JBS scheduled maintenance work during the 4th of July weekend and urgently needed a
replacement screw for conveying bone meal. Motion in Amarillo, Texas contacted KWS because of
our reputation for delivering high quality parts and systems on short notice. The planned
maintenance window created a firm deadline, and any delay in receiving the screw could have
extended the outage or impacted plant operations.

KWS Advantage

KWS immediately expedited the order through production. With millions of dollars in raw material
inventory on hand, KWS can start manufacturing within hours of receiving an order. The Made-to-
Order screw was manufactured, shipped, and delivered in only three working days. KWS
understands the importance of planned downtime and works closely with distributors such as
Motion to support critical maintenance schedules. When fast delivery and dependable
manufacturing are required, KWS provides the service and execution customers need.

KWS Manufactured and Delivered Manufacturing Begins Immediately After
Replacement Screw in 3 Days Receiving Order
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