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Made-To-Order Solutions

Critical Replacement Parts Delivered 
Ahead of Shutdown
Introduction

Nestle Purina PetCare is one of the largest pet food companies in the US and manufactures and 
markets pet food, treats, supplements, and cat litter for dogs and cats. 99-percent of the pet food 
Nestle Purina PetCare sells in the US is manufactured domestically, with most key ingredients also 
sourced in the US.

Challenge

Nestle Purina PetCare needed replacement Made-to-Order troughs and curved slide gates for a 
planned maintenance shutdown on July 4th and 5th. Any delay in design submittals, approval, 
manufacturing, or shipment would impact the schedule. Motion in Oklahoma City contacted KWS 
because of our proven ability to respond quickly when replacement components are critical to 
keeping a plant up and running.

KWS Advantage

Motion and KWS have a great working partnership because we both provide responsive customer 
service and expedited delivery. KWS delivered the screw conveyor components eight days earlier 
than required, helping Nestle Purina stay on schedule for the planned shutdown and avoid 
unnecessary risk during critical maintenance.

Customer Testimonial

“Wow! KWS never ceases to amaze me or let me down. Nestle Purina PetCare is one 
of my best customers and you made me look good again!!”

Richard Rodriguez, Account Manager – Motion

Curved Slide Gates are 
Regularly Used by Nestle 

Purina PetCare

Pneumatic Actuators Power Curved Slide 
Gates

Hand Operated Curved Slide Gate is Used in 
Tight Location

Cost Savings
Downtime Avoidance = 8 days x 24 hours/day x $1,500.00 per hour = $288,000.00
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