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Conveying equipment / Bill Mecke, president: “We are committed to customer satisfaction.”
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KWS MANUFACTURING’S 125,000-SQUARE
FOOT, SELF-SUSTAINED FACILITY INCLUDES
A MACHINE SHOP AND STEEL FABRICATION.

MADE TO ORDER

ENGINEERING EXPERTISE AND EXCEPTIONAL CUSTOMER SERVICE

HAVE HELPED KWS COME OUT ON TOP. BY ERIC SLACK

KWS Manufacturing has become
a leader in the design and manufac-
ture of conveying equipment for the
bulk material-handling industry
because of a commitment to provid-
ing high-quality equipment and serv-
ice. Founded in 1972, the company is
ISO 9001-2008 certified and strives
for high levels of customer satisfac-
tion and continuous improvement.
Based in Burleson, Texas, KWS has
a 125,000-square-foot self-sustained
manufacturing facility that includes a
machine shop and steel fabrication.
From there, the company manufac-
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tures products that are marketed
globally to many industries and a
diverse customer base.

“We are in the middle of some con-
tinuous improvement projects that
will expand our capacity and square
footage, as well as allowing us to bet-
ter utilize existing space while adding
additional capabilities,” President
Bill Mecke says.

DIVERSE OPPORTUNITIES

The company’s customers include
end-users, power transmission dis-
tributors, engineering firms, system

suppliers and original equipment
manufacturers. The industries served
by KWS include agriculture, chemi-
cals, food products, lumber and wood
products, mining, oil and gas, power,
pulp and paper, wastewater, stone,
glass and concrete.

“We’ve also seen a lot of growth
related to the alternative fuels indus-
tryand have several big projects going
on in that sector right now,” Mecke
says. “We are also doing more oilfield-
related work, as well as doing a better
job of penetrating our markets and
seizing marketshare.”

Its product line includes made-to-
order components, engineered
equipment, Conveyor Equipment
Manufacturing Association (CEMA)
standard components and OEM
replacement parts. Made-to-order
products include everything from



modified CEMA standard compo-
nents to custom-manufactured
screw conveyor assemblies with spe-
cial abrasion-resistant hardsurfac-
ing. Engineered bulk material-han-
dling equipment includes screw con-
veyors, shaftless screw conveyors,
belt conveyors, bucket elevators, ver-
tical screw conveyors, screw feeders,
live bottoms, drag conveyors, heat
transfer screw processors and pres-
sure vessels.

In addition, KWS maintains a large
inventory of CEMA standard compo-
nents. It can also produce OEM
replacement equipment and parts to
exact customer specifications. All
told, the company can manufacture
conveyor screws and assemblies from
two-inch to 168-inch diameter. It reg-
ularly uses carbon steel, 300 series
stainless steels and abrasion-resist-

ant alloys, as well as high-nickel alloys
for corrosion resistance and alu-
minum if weight is a concern.

“We are finding better solutions for
our customers, and we have a very
rigid quality program and a progres-
sive continuous improvement pro-
gram,” Mecke says. “We can respond
to customer needs quickly, and our
work doesn’t end until the customer
has functioning and installed equip-
ment. Then we check with them to be
sure they are satisfied.”

ADDING VALUE
The company’s products are used ina
variety of applications and under a
wide array of conditions. The KWS
engineering team is capable of deter-
mining the right solution for its cus-
tomers’ circumstances.

KWS designs conveyors for many
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harsh environments, including corro-
sion- or abrasion-resistant, explo-
sion-proof and temperature-sensi-
tive conditions. In many circum-
stances, these applications require
the system to be sealed from the exte-
rior atmosphere and to be fabricated
from functionally specific alloys.
Because the KWS sales and engineer-
ing staff understand how to properly
apply their products in a varied »

MECO Seals The staff at MECO Seals works with KWS Manufacturing
toward a common goal of providing customers with high-quality, effec-
tive machinery that exceeds their need for efficient, safe and reliable pro-
duction equipment.

MECO is a maker of full-contact, soft-face mechanical shaft seals,
which combines case-specific engineeringand design with superior man-
ufacturing quality and first-rate customer support.

MECO’s custom-engineered shaft seals handle abrasives, vacuum and
positive pressure, thermal expansion and aggressive chemistry on small
to large shaft diameters. MECO seals also tolerate diametric run-out and
eliminate the problems of leakage and product contamination common
with mechanical packingand lip seals.

y An Employee Owned Company
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| For 30 Years MECO mechanical shaft seals have solved some of the most complex
and case-specific sealing problems industry has to offer.

MECO seals are engineered for each application, ensuring the best combination of
materials and design provide the most effective sealing for dry powders, bulk
materials, pastes, slurries, liquids and vapors, including aromatic hydrocarbons.

Most models are available fully-split, permitting installation and rebuilding
without bearing or drive removal.

MECO seals are available to retrofit to your existing, in-house machinery, and also
| factory-installed on new equipment offered by KWS Manufacturing.

-‘ ‘Bh\itlf\( COMPANY, INC ..;'

Georgetown ME 04548 » USA

1.207 371-2210 o sales@mecosea] com
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Ever since it was founded in 1970, Postle Industries has designed
welding alloys and procedures for customers in an array of
industries that either, push, convey, crush, shred, dig, process or
drill, These industries include mining, forging tools, agricultural
tools, recycling and the drilling industry. The company has set itself
apart by committing its staff, research and manufacturing
capabilities to the development of hardfacing products. This allows
Postle Industries to help extend the life of OEM parts and rebuild
equipment by solving prablems such as abrasion, impact, ergsion,
friction, heat and cavitation.

“For most companies in the welding industry, hardfacing is a very small
portion of the business,” Vice President Chris Postle says. “But for us,
itis now 100 percent of what we do. That makes us unique.”

Postle Industries has two business units: Hardface Technologies
and Hardbanding Solutions. Hardface Technolagies is focused on
engineering hardface alloys that improve productivity, reduce
down time and reduce the cost of replacement parts by extending
the service life of parts and equipment. Hardbanding Solutions is
focused on solving the wear and tear issues impacting the drilling
industry in the oil and gas fields.

“About 90 to 95 percent of welding i1s focused on joining things
together, but we are the other five to 10 percent that is focused on
putting on a hard welded coating,” Postle says. "Our customers get
the benefit of longer-lasting equipment.”

Most of the company's business takes place in North America, but
it exports about 20 percent of its business outside the continent,
Although 1t serves a variety of customers, the common thread is
the fact that all of its customers want to extend equipment life.

This is true of KWS Manufacturing, which works with Postle
Industries to make sure its conveyor technologies will last longer
and be more efficient than its competitors. This is a benefit to
KWS's customers, who end up investing in longer-lasting products.
KWS benefits from working with Postle Industries because
choosing the correct hardfacing product, and applying it correctly,
dramatically increases the life and the quality of its equipment,
enhancing KWS's reputation in the process.

“KWS thinks about long term benefits,” Postle says. “They want to
serve their customers better by manufacturing longer-lasting
equipment. We will continue to work with their engingers so they
can make the best recommendations to their customers,”

For more information, visit www.postle.com.

¢HARDFACE

TECHNOLOGIES

by POSTLE INDUSTRIES
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CREATING PRODUCTS FOR A VARIETY OF
APPLICATIONS, KWS ENGINEERS CAN
DETERMINE THE RIGHT SOLUTION FOR

CLIENTS’ CIRCUMSTANCES.

» array of industrial applications, they can design bulk material
handling equipment that will provide a solution to satisfy cus-
tomer needs.

“The type of work we do often requires custom-engineered
solutions for our customers,” Mecke says. “Our equipment is
conveying products that are often powdered or granular. We
have 10 degreed mechanical engineers and four professional
engineers on our staff. That is more engineers than our com-
petitors combined.”

That engineering know-how is part of KWS’s value-added
services, which can improve plant processes while reducing
maintenance and downtime and increasing profitability.
Engineering services include system design, process engineer-
ing, process layout drawings, equipment drawings, general
arrangement drawings and engineering analysis. The company
uses state-of-the-art 3-D parametric technology to design
equipment and provide layout drawings to customers. KWS can
also provide structural analysis for hoppers, bins, silos, supports
and other equipment.

Other services include process improvement, troubleshoot- »



Leading Through Innovation

Unique and
Advanced
Hardfacing
Products

J 7

Available through our worldwide
distribution network for fast delivery

DRAMATICALLY REDUCES WASTE &
INCREASES PRODUCTIVITY!

+ Engineered Specifically For High Wear Environments
+ Unique Products for Every Industry

+ Carbides for Maximum Abrasion Resistance

+ Alloys for Impact and Abrasion

+ Forging Die Repair Alloys

+ Non-Cracking Products for Special Applications

+ Wire Sizes from .035 to 1/8"

+ Unique, Large Diameter Tubular Electrodes

+ Alloy Content Optimized for Maximum Wear Properties

+ Excellent Welder Appeal

e ¢ HARDFACE
i T ECHNOLOGIES www.hardfacetechnologies.com

e ‘&;Eg by POSTLE INDUSTRIES hf1900@hardfacetechnologies.com
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‘“THE TYPE OF WORK WE DO OFTEN REQUIRES CUSTOM-
ENGINEERED SOLUTIONS. WE HAVE 10 DEGREED MECHANI-
CAL ENGINEERS AND FOUR PROFESSIONAL ENGINEERS.
THAT IS MORE THAN OUR COMPETITORS COMBINED.

CinchSeal’

The new generation of shaft sealing.
Need help sealing?

Ask about our complete line of seals for all of your sealing needs:
screw convevyors, bucket elevators, crushers, ribbon blenders,
paddle mixers, cartridge seals Dodge and Falk direct drive adapters
and many other pieces of rotating equipment.

Screw Conveyor Applications

340434

I of ric holrn vorr Caal vn » Crnch?

856.662.5162 - 856.662.5264

www.cinchseal.com
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» ing and plant survey services. On the
process improvement side, KWS personnel
can observe customers’ processes in action,
helping to determine current process issues
and find possible solutions. Troubleshooting
services can help customers nail down issues
related to equipment failure and provide
long-term solutions.

Finally, plant survey services can measure
and document all of the components and
assemblies for the bulk material-handling
equipment in a customer’s plant. KWS can
provide dimensional component and
assembly drawings of equipment, and can
manufacture and inventory spare parts.

LOOKING FOR MORE

KWS continues to look for ways it can
enhance its operations. About a year-and-a-
half ago, it invested in a new CRM software
solution that allows it to better document
every touch of the customer.

“That allows us to get better feedback
from customers and to review it,” Mecke
says. “If there are any issues, we can be noti-
fied immediately and solve the problem.
Those are things that customers remember.”

APPROXIMATELY 90 PERCENT OF ITS PRODUCTS
ARE CUSTOM-DESIGNED FOR CLIENTS, BUT THE
STOCK PRODUCT MARKET IS GROWING FOR KWS.

The company is also investing in the sup-
port of its standard product offerings.
Although around 90 percent of its products
are custom-designed for customers, the
remaining standardized stock product mar-
ket is a growing area for KWS.

“We’ve built manufacturing cells for each
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‘IF THERE ARE ANY ISSUES, WE CAN BE NOTIFIED IMMEDI-
ATELY AND SOLVE THE PROBLEM. THOSE ARE THINGS
THAT CUSTOMERS REMEMBER.

Clean - Safe - Reliable - Efficient

stock product,” Mecke says. “That way, we can
build the products in a short period of time,
doing alot of build-to-order instead of having
to inventory large product quantities.”
Ensuring the quality of its labor pool is
another ongoing focus for KWS. Mecke says
there is a shortage of skilled labor, and KWS
is working with local community colleges to
help develop programs that can help to fill
the void. Good pay, benefits, equipment and

NORD Gear Screw Conveyor Packages

The NORD Screw Conveyor Package offers a compact & cost effective alternate to

advancement opportunities are how Mecke
says the company retains people once it gets
them in the door.

Mecke says KWS still only has about 15
percent of its market, meaning it has plenty
of room to grow. The company will look to
build its salesforce so it can grow its cus-
tomer base while also adding capacity so its
sales efforts don’t overwhelm its manufac-
turing capabilities.

“We are committed to customer satisfac-
tion,” Mecke explains. “We know we are pret-
ty good, but we want to be even better.” mt

traditional screw conveyor drives. Closely stepped speed reduction ratios paired
with a directly coupled gearmotor or NEMA C-face input design will eliminate
the need for top motor mounts, pulleys, belts or guards. Minimizing parts and
s provides for easier maintenance, increased

DRIVESYSTEMS
www.nord.com

uding t input

bility, and superior drive formance.

MEMBER OF THE NORD DRIVESYSTEMS GROUP
National Customer Service: 888.314.6673
info.us@nord.com

Published by Phoenix Media Corporation Tel: 312.676.1101 Fax: 312.676.1280
On behalf of KWS Manufacturing © 2014 Phoenix Media Corporation. All rights reserved.
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