
KWS Manufacturing has become
a leader in the design and manufac-
ture of conveying equipment for the
bulk material-handling industry
because of a commitment to provid-
ing high-quality equipment and serv-
ice. Founded in 1972, the company is
ISO 9001-2008 certified and strives
for high levels of customer satisfac-
tion and continuous improvement.

Based in Burleson, Texas, KWS has
a 125,000-square-foot self-sustained
manufacturing facility that includes a
machine shop and steel fabrication.
From there, the company manufac-

tures products that are marketed
globally to many industries and a
diverse customer base. 

“We are in the middle of some con-
tinuous improvement projects that
will expand our capacity and square
footage, as well as allowing us to bet-
ter utilize existing space while adding
additional capabilities,” President
Bill Mecke says. 

Diverse Opportunities

The company’s customers include
end-users, power transmission dis-
tributors, engineering firms, system

suppliers and original equipment
manufacturers. The industries served
by KWS include agriculture, chemi-
cals, food products, lumber and wood
products, mining, oil and gas, power,
pulp and paper, wastewater, stone,
glass and concrete.

“We’ve also seen a lot of growth
related to the alternative fuels indus-
try and have several big projects going
on in that sector right now,” Mecke
says. “We are also doing more oilfield-
related work, as well as doing a better
job of penetrating our markets and
seizing marketshare.”

Its product line includes made-to-
order components, engineered
equipment, Conveyor Equipment
Manufacturing Association (CEMA)
standard components and OEM
replacement parts. Made-to-order
products include everything from
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modified CEMA standard compo-
nents to custom-manufactured
screw conveyor assemblies with spe-
cial abrasion-resistant hardsurfac-
ing. Engineered bulk material-han-
dling equipment includes screw con-
veyors, shaftless screw conveyors,
belt conveyors, bucket elevators, ver-
tical screw conveyors, screw feeders,
live bottoms, drag conveyors, heat
transfer screw processors and pres-
sure vessels.

In addition, KWS maintains a large
inventory of CEMA standard compo-
nents. It can also produce OEM
replacement equipment and parts to
exact customer specifications. All
told, the company can manufacture
conveyor screws and assemblies from
two-inch to 168-inch diameter. It reg-
ularly uses carbon steel, 300 series
stainless steels and abrasion-resist-

ant alloys, as well as high-nickel alloys
for corrosion resistance and alu-
minum if weight is a concern.

“We are finding better solutions for
our customers, and we have a very
rigid quality program and a progres-
sive continuous improvement pro-
gram,” Mecke says. “We can respond
to customer needs quickly, and our
work doesn’t end until the customer
has functioning and installed equip-
ment. Then we check with them to be
sure they are satisfied.”

Adding Value

The company’s products are used in a
variety of applications and under a
wide array of conditions. The KWS
engineering team is capable of deter-
mining the right solution for its cus-
tomers’ circumstances. 

KWS designs conveyors for many

harsh environments, including corro-
sion- or abrasion-resistant, explo-
sion-proof and temperature-sensi-
tive conditions. In many circum-
stances, these applications require
the system to be sealed from the exte-
rior atmosphere and to be fabricated
from functionally specific alloys.
Because the KWS sales and engineer-
ing staff understand how to properly
apply their products in a varied
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MECO Seals The staff at MECO Seals works with KWS Manufacturing
toward a common goal of providing customers with high-quality, effec-
tive machinery that exceeds their need for efficient, safe and reliable pro-
duction equipment.

MECO is a maker of full-contact, soft-face mechanical shaft seals,
which combines case-specific engineering and design with superior man-
ufacturing quality and first-rate customer support.

MECO's custom-engineered shaft seals handle abrasives, vacuum and
positive pressure, thermal expansion and aggressive chemistry on small
to large shaft diameters.  MECO seals also tolerate diametric run-out and
eliminate the problems of leakage and product contamination common
with mechanical packing and lip seals.



array of industrial applications, they can design bulk material
handling equipment that will provide a solution to satisfy cus-
tomer needs. 

“The type of work we do often requires custom-engineered
solutions for our customers,” Mecke says. “Our equipment is
conveying products that are often powdered or granular. We
have 10 degreed mechanical engineers and four professional
engineers on our staff. That is more engineers than our com-
petitors combined.”

That engineering know-how is part of KWS’s value-added
services, which can improve plant processes while reducing
maintenance and downtime and increasing profitability.
Engineering services include system design, process engineer-
ing, process layout drawings, equipment drawings, general
arrangement drawings and engineering analysis. The company
uses state-of-the-art 3-D parametric technology to design
equipment and provide layout drawings to customers. KWS can
also provide structural analysis for hoppers, bins, silos, supports
and other equipment.

Other services include process improvement, troubleshoot-
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ing and plant survey services. On the
process improvement side, KWS personnel
can observe customers’ processes in action,
helping to determine current process issues
and find possible solutions. Troubleshooting
services can help customers nail down issues
related to equipment failure and provide
long-term solutions. 

Finally, plant survey services can measure
and document all of the components and
assemblies for the bulk material-handling
equipment in a customer’s plant. KWS can
provide dimensional component and
assembly drawings of equipment, and can
manufacture and inventory spare parts.

Looking for More

KWS continues to look for ways it can
enhance its operations. About a year-and-a-
half ago, it invested in a new CRM software
solution that allows it to better document
every touch of the customer. 

“That allows us to get better feedback
from customers and to review it,” Mecke
says. “If there are any issues, we can be noti-
fied immediately and solve the problem.
Those are things that customers remember.”

The company is also investing in the sup-
port of its standard product offerings.
Although around 90 percent of its products
are custom-designed for customers, the
remaining standardized stock product mar-
ket is a growing area for KWS. 

“We’ve built manufacturing cells for each
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stock product,” Mecke says. “That way, we can
build the products in a short period of time,
doing a lot of build-to-order instead of having
to inventory large product quantities.”

Ensuring the quality of its labor pool is
another ongoing focus for KWS. Mecke says
there is a shortage of skilled labor, and KWS
is working with local community colleges to
help develop programs that can help to fill
the void. Good pay, benefits, equipment and
advancement opportunities are how Mecke
says the company retains people once it gets
them in the door. 

Mecke says KWS still only has about 15
percent of its market, meaning it has plenty
of room to grow. The company will look to
build its salesforce so it can grow its cus-
tomer base while also adding capacity so its
sales efforts don’t overwhelm its manufac-
turing capabilities. 

“We are committed to customer satisfac-
tion,” Mecke explains. “We know we are pret-
ty good, but we want to be even better.”mt

KWS Manufacturing South

Published by Phoenix Media Corporation Tel: 312.676.1101 Fax: 312.676.1280
On behalf of KWS Manufacturing © 2014 Phoenix Media Corporation. All rights reserved.

‘If there are any issues, we can be notified immedi-

ately and solve the problem. Those are things

that customers remember.’



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 1
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings false
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for Quebecor World Midland.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


